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Hybrid working, WFA (Work from Anywhere), the Great 
Resignation, The Great Reshuffle The past year has made it 
abundantly clear that this is a volatile and complex world 
serving up change at an accelerated pace and organisations 
need to be ready and prepared for when it arrives. Resilient 
organisations are able to not only adapt to change but thrive in 
it, a quality that depends greatly on the wellbeing of 

its workforce. 


After all, positivity and wellbeing improve the ability to solve 
problems, make decisions, get along with others, and 
collaborate towards meeting organisational goals. 


It also buffers the team from the negative effects of stress — 
enhancing productivity and innovation and helping people to 
thrive and businesses to grow. 


As we pass the pandemic’s two-year anniversary and 

organisations look to get employees back to work, leaders need to 
create positive and experiential environments that employees want 
to come to, social destinations that give them flexibility while 
optimizing performance and safety. More than ever, the workplace 
needs to offer employees some choice over what activities to do, 
and when, where and with whom to execute them. Giving your 
workforce control over their work environment. 


WHAT DO YOU MISS MOST ABOUT 


To bri hoi trol to the offiice, to k 
o bring choice and control to the offiice, you need to know WORKING FROM THE OFFICE? 


what people want. Earlier in 2020, we had issued a survey to 
better understand concerns about returning to work. The results 
have given us what employees are seeking and how the 
workplace needs to be designed to facilitate the changes they 
seek. While safety is vital, employees also seek face-to-face 
interactions and technology to enable collaboration. 


“While safety is vital, 
employees also seek 
face-to-face interactions 
and technology to 
enable collaboration.” 
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THE SWEET SPOT BETWEEN 
COLLABORATION AND 
FOCUSED SPACES 


COLLABORATION FIRST WORKSPACES 

Employees have struggled with socializing and 

collaborating through the pandemic. They need a larger 
physical space for collaboration and team building and this 
disconnect is the perfect opportunity for organizations to 
dive deep into these pain points and address issues head-on. 


However, collaboration isn't the easiest to spark. The Workplace 
needs to be designed to shift from being ‘space centric’ 

to ‘human centric,’ that enables spontaneous idea generation 
when everyone is in the same space. This will impact the 

overall collaboration IQ of organisations, ultimately 

contributing positively to their success. 


To adapt, the new workplace should center around creativity, 
team building, health, and socializing to provide an 
encouraging place for employees to grow. 


PROVIDE CHOICES & THE ABILITY TO FOCUS As your workforce returns to the offiice, you must balance 
As most employees work from home and offiice, they will need a the need to focus on the task at hand with the need 
variety of settings to do uninterrupted, heads down work. collaboration and face-to-face interaction. 


BUILDING RESILIENCE 
THROUGH SAFETY 
AND WELLBEING 


Everything from good air quality and adherence to safety 
protocols to cleanliness, physical distancing and appropriate 
density are paramount to building confidence in the return to 
the workplace today. But the pandemic has also brought into 
focus people’s need for safety in terms of psychological wellbe- 
ing - reducing workplace stress and improving productivity. 


In a world where we are all being “It becomes 

offered the choice of coming to essential to design the 
the offiice or working from home, it workplace for physical, 
becomes essential to design the functional, and 
workplace for physical, functional, psychological comfort.” 


and psychological comfort. 
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WELLNESS THE NEWEST METRIC 

Wellness is the new metric for organisations to understand their 
employees. Intentionally designing for employee wellness and 
wellbeing will impact employee happiness, the core driving 
force for business. Integrating work choice into design to allow 
employees to work the way they want, flexibility of soaces that 
allows the workforce to be able to work in a way that best suits 
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their current needs result in improved wellbeing and productivity. 
Factors such as lighting, air and water quality, considerations for 
fitness and nutrition promote productivity. When design works in 
tandem with company culture to foster a healthy atmosphere, 
emploees are given a multitude of possibilities to enhance 

their wellbeing. 


VII. 


ACCELERATING 
GROWTH 
WITH [TECHNOLOGY 


Technology has become a key enabler during the 

pandemic. Organisations are now accelerating their digital 

transformation journey to drive innovation and improve the 

bottom line. Tech and data-based insights can transform N "i 

all soheres of work ranging from sales to HR to _ 
workplace experience. 


In such a scenario, setting up “Organisations are | = 

your technology framework now accelerating ie S 

for collaboration will develop their digital i 

synergy and balance the transformation S E 

interests of both remote and journey to drive j 

in-person workers. innovation and —— 
improve the — 
bottom line.” = 


VIII. 


EXPERIENCE WITH A PHYGITAL OFFICE 

Technology has already bridged the gap between the physical 
and digital worlds. The role of the Phygital offiice is to ensure an 
equitable experience for all, whether remote or on site. It is the 
role of the workplace to sync these asynchronous conversations 
to ensure hybrid conversations are more collaborative. 


The workplace also reflects organisational culture, and 
technology can shape a positive, future-forward workplace 
experience not just for employees but also for clients 


and guests. 

immersive tech lounges that showcase the company’s ongoing 
Think integrated systems that help conduct thermal checks and campaigns and projects as they wait. Your employees can put 
sanitation protocols, escort visitors to the correct room, smart their best foot forward and showcase your firm’s ability to think 


café setups that remember their coffee preferences, and innovatively and from the client's point of view. 


IX. 


COMMUNICATING 
COMMUNITY AND 
ORGANISATION VALUES 


Of all the functions the physical workplace fulfils, for 
business leaders this is perhaps the most important one — 
transmitting organisational values and create a sense of 
community and camaraderie. 


Sharing a good rapport with one’s colleagues, getting together 
to bond, laugh and socialise, and feeling like one belongs — 
these are important motivating factors that can outrank even 
financial aspects of the job and goes a long way to build 
reserves of resilience. 


These sentiments have hit a wall as people work from home and 
have dealt with uncertainties on their own. So social and 


community spaces (that are also safe and hygienic) are 
perhaps, the most important aspects of offiice design when 
aiming towards a new, more resilient normal. 


EARNING THE 
WORKPLACE 
A SOURCE 


OF INSPIRATIC 


Create engaging, welcoming offiices that workers want to come 
to for years the workplace has been seen in terms of square feet 
and number of desks. Today, the purpose of the workplace has 
shifted towards employee engagement, collaboration, 
knowledge sharing and well-being. The office needs to become 
a source of inspiration where employees come in to have 
meaningful interactions and spontaneous conversations that 
stimulate collaboration and ultimately innovation and success. 


With work and the workplace changing for good, you might be 
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looking to transform your workplace to address key needs of your 
workforce. Here at Soace Matrix, we're helping organisations and 
leadership teams identify what people really need from a 
changed workplace, and using our 


Five Point Path Workplace Strategy to “The offiice needs to 
redefine the Workplace and meet become a source of 
organisational goals. inspiration where 


employees come in 
REACH OUT TO DISCUSS HOW YOUR 
WORKPLACE CAN SUPPORT YOUR to have meaningful 
BUSINESS IMPACT ROADMAP. interactions 

and spontaneous 


conversations.” 


